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Before the Gender Analysis 

This diagram outlines the preliminary steps to take when embarking on a gender analysis. Before diving into the analysis, 
use this as a roadmap to: 

● Align your objectives with gender analysis needs. 

● Lay the foundation through preparatory research. 

● Strategize on data collection and ensure ethical practices. 

 

Link to editable version 

After the Gender Analysis  

This diagram focuses on the subsequent stages of post-data collection. Use this to: 

● Analyze and draw patterns from the collected data. 

● Draft a comprehensive report. 

● Incorporate insights to enhance program design and establish gender-sensitive indicators. 

 

 
1. Identify the Scope 

Determine the areas of the community or program for analysis. 
Align gender analysis with your work objectives and context. 

 
2. Gather the Team 

Form a diverse team with gender analysis expertise. 
Include VillageReach employees, local stakeholders, and possibly external consultants. 

 
3. Conduct Preparatory Research 

Review secondary data sources for gender context information. 
Sources can include academic research, national surveys, and NGO reports. 

 
4. Plan for Data Collection 

Develop a plan to collect primary data through surveys, focus groups, interviews. 
Ensure collected data can be disaggregated by sex and age. 

 5. Ensure Ethical Considerations 
Follow ethical guidelines: informed consent, confidentiality, and no harm to participants. 

  

  

  

  

Before and After Gender 
Analysis 
A Guide for VillageReach Employees 

https://docs.google.com/presentation/d/1jfGkz62x-DGgKJWFWvRE9KERrkEgzuet/edit?usp=drive_web&ouid=103724062795833837057&rtpof=true


Before and After  Gender  Analys is  2 

 

 

 

 
1. Data Analysis 

Process and analyze collected data. 
Identify patterns showing how gender norms, roles, inequalities impact your focus area. 

 
2. Report Writing 

Prepare a report presenting the gender analysis findings. 
Explain methodology, present data, discuss conclusions. 

 
3. Share the Findings 

Present findings to the team, wider VillageReach organization, and local stakeholders. 
Be prepared to explain why these findings matter for your work. 

 
4. Incorporate into Program Design 

Use the gender analysis to inform program design or adjustment. 
Develop new strategies or activities to address gender-based constraints and opportunities. 

 
5. Develop Gender-Sensitive Indicators 

Develop indicators to measure gender-related changes and impacts of your program. 
Integrate these into your program's broader monitoring and evaluation framework. 
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